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Mike Nichols
Co-Pastor, CapChurch
Pastors & Cap Elders AGM Report

God among us. God calling us to look ahead more than
= we look back.

Growing Up Into Fullness In Christ: Last year in the 2009 AGM report for 2008, | shared on behalf

of the Kim Pierrot, co -pastor and myself and the Cap Elders (Andrea Smith, Jenn Ohlhauser,

Randene Hardy, Gord Chutter, Scott Campbell, Mike Nichols, Delma Campbell (who has recently
stepped down), Art Steinmann, (apprentice, newly installed) and Kim P ierrot (newly installed ) our
sense of call from God to ogrow up into fullnes
Ephesians- God wants us to grow up... We take our lead from Christ [until]... we will grow up

healthy in God, robust in love.

Same call to maturity with a twist: last year the call to maturity in Christ expressed itself in a

fledging Cap justice ministry (the Just ice Hub at Cap) and a connection with New Hope Ministries
(resettling refugees) as well as the countless acts by community members walking humbly with

God and doing justice. Now at the beginning of 2010 | believe the call of God to Cap is the same
withanew t wi st . We argowsphedtlHyinGaedlol € d htaa 6 t he s ame
twist i we are called to look ahead more than we look back.

Looking back and knowing where wedve come from
sense of who we have become under God. But 2010 is a time to envision our future. There are
several ways that is happening.

1 Envisioning Outcomes for a Faith Community: The Cap Elders and Pastors began 2009 by
envisioning outcomes we want under God for the community. We have in past years
championed individual growth. Now we feel called by God to add to that emphasis
championing the community. Here are some of the outcomes we listed for mature faith

and community growt h. We want to oOogrow a co
o Biblically literate and hear God personally
o Creating community as one of their faith priorities
o love God and love their neighbour
o live Christianly in relationships,
o live Christianly and transparently in the culture while doing justice
o0 generous with their lives, talents and resources
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(Mi ke Nichols cont .

1 Envisioning A Future For Our Youth: The Cap Pastors and Ministers to youth have been
envisioning a future for our youth. We want to create an exciting faith  -culture for youth
where t hey can experience God and be equipped to live in their world as Christians. In the
past we have primarily nurtured individual youth. Building a faith  -culture for our youth
means engaging youth, connecting them to one another, discipling them and creating the
kind of oOhappeningd that our youth want to
overnight, but we have a clear plan and we are asking what kinds of staffing resources we
need to make this happen.

1 Envisioning Faith-Mentoring: The elders and pastors have brainstormed for sometime ways
to mentor people in the community in faith. We have pre -marriage mentoring. We have
informal mentoring going on in groups of all kinds and in intentional meetings. We have
elder apprenticeships. We ask an elder to meeting with each person baptised to encourage
them in the new faith. But we have envisioned more.

o My model for mentoring comes from the Gospel of John chapter 5, where Jesus
explains his way of doing things: My Father is always at his work to this ver y day,
and I, too, am working." For this reason the Jews tried all the harder to kill him;
not only was he breaking the Sabbath, but he was even calling God his own Father,
making himself equal with God. Jesus gave them this answer: "I tell you the truth,
the Son can do nothing by himself; he can do only what he sees his Father doing,
because whatever the Father does the Son also does. This is the master-apprentice
modelf God the Father the Master and Jesus the apprentice as well as Jesus the
master and the disciples as the apprentices.

o Faith-mentoring for Fall 2010: Co -Pastor Mike Nichols is in his 158" year of service
here at Cap and this summer he will be on a 3 -month sabbatical. Part of the
sabbatical will involve writing a mentoring manual for use int he community in the
fall of 2010. Cappers will sign up to meet in a one on one intergenerational
connection with another Capper 8 -9 times in 10 months with guided suggestions for
maturing in faith. We believe this will aid the whole community growing up to  gether
into Christ. Exciting.

So, this is a year of envisioning for Capfi a year of looking ahead more than looking back; a year of
anticipation -- where God is taking us and what he will do in and through us? | invite you to
envision with us as pastors and elders. | invite you to envisi on for yourself as well as the part you
can contribute to the building up of the community. God is good i all the time.

n
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Kim Pierrot
Co-Pastor, CapChurch

As | look back over this past year at Cap, here are the things |
am struck by:

Our joys: much-anticipated babies being born (or arriving home from
Swaziland!), weddings, baby dedications, answers to prayer, personal
victories, and people being drawn to Christ through our community.

Our losses: the passing of our beloved Linda Hillaswellas Br i an and Diane Riccl
Austin, and Shirley Coatesds son Doug in-foHai t i
that have not yet come to be, and ongoing struggles with personal pain and addiction.

Our community: making meals for others, painting and cleaning out apartments, singing together
on a recording project, meeting in homes, coffee shops, parks and even pubs!, being generous
and creative with who we are and what we have fiwhen it comes to the people resources in our
community, we are the richest church | know.

Speaking of which, our pastors, ministers and support staff.  Mike, Sue Carabetta, Julie Evans,
Michaela Jamieson, Cheryl Lim, Ali Nichols, Luke Wilson, Brian Dean, John and Erica Colpitts,
Paula Schulz, Suzanne Patterson, Jem Ohlhauser comprise the most gifted staff team you could
ever imagine.

Our youth and young adults: watching the boundless energy of our Junior Highs, the emerging
maturity of our SLICE girls, and a group of thoughtful, committed Young Adults in our midst makes
me excited about the future of our church.

And speaking of the future, what comes next, God? We are in the process right now of making

some decisions in the area of pastoral leadership as well as youth staff. It feels like a time fraught

with signif icance, and yet led by the Spirit of God. As God calls us into maturity, | see our elders

rising to the challenges of this season with wisdom, humility and prayerfulness. | see others

inclining their ear to God, and calling us to pray as a community for wh at God might have for us in

the future. And | join them in asking you to pray, listen, dream and wonder along withus fio Wh a t
we have here is amazing God! Andéwhat comes nex
each other as we discern together what it might look like for us to be the church that God is

calling us to be.

Thank you for the privilege of being a pastor h
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Sue Carabetta
Minister to Families & Newcomers

This report aims to try and give a few words to capture and inspire you to
be part of the vision for this area. Beyond advocating for families and new
comers at Cap | spend time looking at the structures we have in place to
assist these areas and helping to build some needed ones. The desire is to
have this done in a faith building relational way. One question to ask is:

at a couple of examples. How about set up Sunday mornings sure it is
about getting the job done but oh so much more it is about friendship, it is
about connecting, it is about mentoring those who come behind you to
serve, it i s about celebrating the satisfaction of a job well done and a gift given to the
community - it is for everyone - we hope as a community we can each do a little bit and together
accomplish a whole lot.

It is asking the question how hospitality can serve many purposesdso lunch is little about the
lunch and more about what happens before, during and after. So, we have tried lunches where
the kids get together in multiple homes across the north shore the week ahead to make the
dessert for it - so they can be mentored and build friendship with other adults in the community,
so they can care for us and serve us by providing dessert, so they can be proud of doing a job of
service well. Lunch becomes about connecting, community, mentoring and so much more.

Onecanas k t he question is ham lunch about the ham

a1 continue to enjoy the stories of God connections and lives that interconnect from people
opening their homes and welcoming people in.

It is about helping people to be involved in areas where they are supported and connected to a

| arger network of peopl e. It i s about opportu
ask about our teacher bank for Capkids, The famous Club 52, the greeting network, the Cap tains
group, the Mumds net wor k, Hospitality and how

people bring forward and helping to make them go.

And in the end it 1isnd6t about the structures
another. Some hopes for this year:

9 Continue to build invitation and connection so that newcomers can easily feel a pa rt of
things and get the info. T hey need to settle in well.

1 This year women at Cap have worked together on building up our network structures
between the generations dwatch out for more events to come and help us build on this

1 May long weekend continues to be a highlight as the Capfamily goes on retreat to
Timberline - we would like to continue to grow in multigenerational participation

how can these structures helpto buildusupin mul ti pl e ways?

-

ni

at
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( é S Qarabetta cont.)

There is no cookie cutter approach to any of these things. Much of my time is spent dreaming and
putting into action ideas for how we can work together in community and share our lives and our
passion for Jesus both inside and outside the church walls- got ideas of how we can do that? Want
to be a part of connecting to the vision? Come and talk to me there is a place for everyone.

The people of Cap have brought life and meaning to my work | continually marvel at a community
that works tog ether in times of celebration and in times of adversity generously sharing their

lives, their time and their resources so that others may be richly blessed. God is good all the time -
all the time God is good!

Julie Evans
Early Childhood Education Leader

We are truly blessed to have over 50 children regularly involved
in the ECE program with many more soon to join the nursery.
There are four ECE rooms down the west corridor: the nursery
for babies up to about 21 months, the toddler room for 2 year
olds, and Preschool 3/4 and 4/5 classes. Moving up ages are

flexible.

The nursery children enjoy playing and interacting with the volunteers. The toddlers have plenty

of time to play and also have an optional short group time and craft most weeks. They have been

finding out about the world God made.

We use an online curriculum for the preschool classes, whereby the volunteer teacher prepares

the lesson. Each topic usually lasts a few weeks and there will be a two -year rotation of subjects.

The bible lessonsareint er acti ve and emphasize some i mporta
love. We are working towards having more singing in the preschool rooms. The children also

enjoy free play, crafts and games.

We are very thankful to our efficient coordinators, Jenny  Nelson (Nursery), Krista Chase
(Toddlers) Leanne Pruner (Preschool 3) and Tara Loewen (Preschool 4) whose responsibilities
include scheduling and supplies. We are thankful too for all the volunteers who so willingly teach
and look after the little ones ea ch week; particularly our non -parent volunteers, which allows
parents to enjoy the service more often.

It is a delight for me to be part of this program and have the privilege of interacting with the
children. It is a joy to see them enjoying coming, devel oping friendships and learning about God.

nt
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Michaela Jamieson
CapKids Team Leader

2009 was a fun year with CapKids; It also saw quite a few changes. The
leadership changed from Cheryl Lim as Team Leader to me. A pregnant
Alison Nichols resumed her great work as Assistant, until November, doing
a fabulous job of organizing some big events, such as Flika gymnastics
night, the fall kick -off events, and Sundae Sundays.

] During the summer months, Carly Hoy joined me to implement a summer
program on Missions araund the World. In November, Ali traded off to Cheryl Lim, who returned
from maternity leave. The team dynamics have been amazing - | have learned so much from my
assistants!

The format of CapKids has evolved in many ways over the past year: Volunteers have seen a
reduction in time -commitment. Teachers to 3 weeks in a row, and Shepherds to 4 weeks, instead
of the previous structure of 6 weeks. Grade groups changed in the fall, as we welcomed a large
arrival of K's. The Grade 5 group was partnered with Grade 6 students to form Buff Stuff (see Luke
Wilson's report below|). Group structuring also saw a new look: K's, 1's, 2 -4's. In the summer,
Yvonne Strilchuk finished her position as assistant to Alison and 1.

We missed her so much that we created a volunteer position for her!

She is now one of our FABULOUS Head Shepherds, who serve to organize one shepherd each month
(Barbie Milley- K; Jennifer Towers- Gr 1;Yvonne Strilchuk - Gr 2-4). The implementation of their
role has been a huge blessing! In addition, we b uilt a Teacher Bank, where volunteers from the
congregation have signed up for a 3 week teaching rotation, where they teach the same lesson
each week, to a different group of kids. This has meant that the staff hours are now put into
vision and creativity in lesson planning rather than constant recruitment. Our CapKids (and their
leaders) benefit in a variety ways from the many hours of volunteer time from the CapChurch
community : -) A goal for the CapKids children is for them to continue to be exposedto a wide
variety of talented, creative, faithful people from our congregation. In the upcoming year, we
hope to see the CapKids continue to grow in their knowledge and love of God, the Word, and our
blessed community. We will pursue our year's theme of Diggin g Deeper, learning more about the
Old Testament. We hope to make the Flika night a tradition, and we'd like to add on some extra
surprises along the way. God is good -ALL THE TIME!
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Luke Wilson
Gr. 5&6 Leader (Buff Stuff)

Some have said that | enjoy the Buff Stuff group more than the guys
do. The hope here is to share some of the things that help make it
educationally enjoyable for both myself and the guys. Also, | want to
encourage you through this report; God is unmistakably present in the
workings of our relationships and learning.

This report describes some of the things the Buff Stuff group has been
doing and | ooks forward at natwural and planned

The first 5 months of Buff Stuff were packed with activities gear ed around fun and learning in a
Christian environment. We used experiments and expression to explore important Christian
concepts and then events/‘challenges' to live out Christian life together.

Specifics of our learning included sin, prophets, worship, creation, the Old Testament and more.
An experiment or form of expression helped the guys interact with the Christian lessons. For
instance, when talking about the prophets we used invisible ink from CSI and made it turn glow -
blue; this helped us remember that messages from God can be real even though they are unseen.

Weekday activities were always exciting and helped the guys build friendships that didn't just
revolve around Church. My two favourite were our visit to Castle Fun Park and Risky Business in
Park Royal, where we explored the idea of giving without expectation of receiving. Finally, our
‘challenges' engage the guys throughout the week in a way that helps them integrate their faith
with their culture.

Looking ahead, the Buff Stuff group has bee n introduced to all the Cap outcomes for younger
youth through the teaching of scripture, Christian worldview, reason and prayer. My vision is that
these guys remember their faith in a real way based on the creative interaction that we have on
Sundays andoccasionally throughout the week.

Things to pray about: Summer activities, | ong term vision, volunteer involvement andL u k e 6 s
future .

Brian Dean
Jr. High Gr. 7 -9 Leader

The junior high (mostly) guys have been walking through the Bible on
"hg%‘ Sunday morningswhile specifically looking at God's faithfulness and how

W that affects our daily lives. Outside of church we've been hanging out,
playing sports, watching the Olympics and eating lots of mints...oh and ju
jubes! This spring we look forward to a retreat i n April while we continue to walk through life
together, have fun and see God's love and passion for us.

ou
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Erica Colpitts
Sr. High Gr. 10 -12 Leader

ltds hard to believe that | am alread)\
Capbds Senior Hi g tbetakmgicarh of a @ying mewbbrn wi |
instead of hanging out with giggling teenagers fi quite a difference!

The | ast six months have fl own by, and as | thi|nk
Cap, the only thing that feels remotely adequate is to te Il you that you have a truly incredible
group of young people in your community. The Slice girls (who are the primary make up of the
senior high youth) are a group to be proud of fithey are a committed, passionate, thoughtful and
highly fun group of young wo men. They are such a joy to be with. These girls have already made
their faith their own and are now learning how to live their lives uniquely and authentically with
the Father. And they are doing well with this.

In our first week of work at Cap back in Se ptember, John and | had the privilege of going to Jake
and Ann Pennerds for tea and what were probabl vy t
point in the morning, Jake shared the following verse with us:

6l tds who you are andunthebesMaogr e o@odé& vieh athtag tctoe| k|
Father is looking out for: those who are simply and honestly themselves before Him in their
wor ship. 06-2ohn 4: 23

Il truly felt Gododés presence with us as Jakeeves ha
the next several days, I knew that this was God
months we have wrestled with how to be our true selves with God and how to worship Him with

our whole selves. It has been such an honour being on thi s journey with these young people, and |

look forward to hearing the stories of where it all leads.

o —
n o

John Colpitts
Young Adults Leader

What a privilege it has been to join a community so full of life. Since
joining you in September, | have had the opportunity to work part time
with an amazing group of young adults. Whether they have been at Cap
| for life or have only recently joined us, each one has an amazing story to
tell of their journey with God.

Upon arriving, | was encouraged to see that a numb er of young adults
were already in the habit of getting together for shared meals and conversation. | was welcomed
in to the semi -spontaneous Sunday lunches and Monday night dinners. It seemed a priority to
extend this experience of community to a larger g roup of young adults, especially to those who
were new to the church and looking to get more connected.

It has been my pleasure to organize and facilitate a weekly home group in our apartment. | have
been impressed by the faithfulness of these young adults in their investment in community.
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(éJohn Colpitts cont.)

Thursday nights have become a place of deep connection and great laughter. It has been awesome
to hear such a diversity of perspectives as webo

matur ity | ook | i ke?06 Much of our time has been s
God, of one another, and of our calling. By grace we have discovered together some of what it
means to know the love that surpasses knowledgen that we may be filled to the measure of all the
fullness of God (Ephesians 3:19).
As we begin the New Year, | am encouraged to see the ways that our young adults are becoming
more integrated into the broader life of CapChurch. We continue to look for ways to develop a
sense of connectedness with people our own age, but we also long for connections with younger
and older generations. | am grateful that Cap is such a rich community, and | am confident that
this is a place where are young adults can belong, contribute, and continue to grow.
Suzanne Paterson
Sunday Morning Administrative
Assistant to the Pastors
"Hello" and "Welcome" - these are my favourite words! | then like to say
(to anyone that will listen) that Cap Church is a wonderful sanctuary of
God and people that reall y care about you and for you. It's so great getting
to know people at Cap - thanks for all your positive feedback. | hope that
our family continues to grow too.
Paula Schulz
Administrative Assistant to the Pastors
|ltdéds hard to believe that i1itds alread

CapChurch staff team. Although there have been a number of staffing
transitions over this time, the team continues to work seamlessly together.
This creates an amazing environment that makes what | do hardly seem

Il i ke O6wor ko.

Our virtual office continues to run smoothly thanks to the generosity of Rick van Rikxoort (his
office boardroom for our photocopier) and Andrea Smith (her living room for our staff meetings).

Thank you Mike, Kim, staff team and the CapChurch community for the opportunity to work with
you, get to know you , and learn from you this past year. | look forward to see what God does in
the life of CapChurch in 2010.

vV e
pe
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Barry Soper
Alpha Coordinator

The Alpha Ministry held its 22 " 10-week Alpha Course from January to
April of 2009, following an active year in Alpha in 2008. This course was
hosted by Sharon Lisette & Judy King , each taking their turn to host 5
weeks of the course in their respective North Vanc ouver homes. Both
ladies also assisted Alpha Coordinator Barry Soper in leading the Course,
with Sharon showing her professional administration skills in coordinating the Course and myriad
follow -up tasks.

8 people received Alpha Certificates forcompleti ng t his year ds course, i1
Jocelyn Pedder who then proceeded to assist Barry in organizing and leading an Alpha follow -up
course focusing on the Challenging Lifestyles variation of Alpha. Deborah Harden hosted this 6-
dvd series courseforour Al pha grads plus some newcomers t o
next Alpha Course. Considerable interest grew in the Alpha Ministry from this course which

provided the momentum ne dApmourse flannedfa20a0c h Cap 6 s

Amongst the many highlights to come from this year in the Alpha Ministry at cap were the number
of young people who participated in our courses and the meaningful impact of the Christian
teaching and fellowship within the courses. Stirring testaments were voiced by several of the
course attendees during the lead -up to our annual Alpha Lunch & Information Meeting in
preparation for our next course.

Alpha Canada is very much alive throughout Canada and CapAlpha vibrantly looks forward to
carrying on the tradition 0%Alpbarcousato zegimmgMarcm2adloh o s
With so many new Cap members continuing to emerge upon the scene, or non -Cappers who are

being identified as potential Alpha Course candidates, we urge long -standing Cappers to continue

to familiarize these folks with the Alpha opportunity - to help them feel more a part of CapChurch
through this vibrant, evangelical ministry. Mor e than any other factor, it has become evident that

the fellowship achieved through attending an Alpha Course becomes the central factor for these

people to feel more connected to Cap and who want to take on a more involved role at Cap.

Thank you for your support and please feel free to contact Barry or Jocelyn for more information
about our next course. ltdéds not too | ate.
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Barb Atkins
Bufukhula 2009

It was a great and awe inspiring trip. James and
Barbara Atkins led the team with Candis and
Glen Davies and Lym Ray making up the core
leadership group. Lynn was a returning member
along with Greg Howard. He was joined by his
wife Jane on this trip and Bill Watson joined his
sister and niece to visit his daughter, Kristee
Watson. The team would not have been
complete without the five energetic, lovely
young women from Cap: Christy Adams,

Charlotte Campbell, Carly Hoy, Jessica Brodeur and Katrina Bjornson. Both Angela Heino and

Kristee Watson formed an integral part of the Cap 2009 team; we were grateful for their

experience and companionship. (13 plus 2)

CapChuch members at home were, of course, a huge support both financially and through prayer:
during our time in Uganda, May 14 629, no one had any health concerns da huge blessing!

The official purpose of the trip was to help build a new classroom block - the unofficial purpose
was to live in community with the unofficial members of CapChurch who live in Bufukhula,
Uganda. Our going from Canada each year to invest in their community is greatly encouraging to
the believers there. Our going and making their acq uaintance is greatly encouraging to us. My
prayer upon our return was that God would show me how to keep the joy that | had experienced
while in Bufukhula.

| believe that | speak for all of the team members when | say that we remain forever changed
because you allowed us to go.

Please see the fuller report available at the AGM and at the Welcome Table on Sundays.




